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Critical	Success	Factors:
Ø Eliminate	all	end	of	life	infrastructure
Ø Virtualize	90%	of	ADOR	Systems	and	Applications
Ø Increase	speed,	responsiveness,	reliability,	security,	scalability	and	maintainability

Project	Goals:
Ø Replace	end	of	life	system	servers/virtualize	all	existing	applications	currently	on	physical	servers
Ø Decommission	remaining	legacy	ADOR	Data	Centers	– √	Tucson	COMPLETED	
ØMove	the	two	remaining	ADOR	Data	Centers	into	the	Phoenix	IO		
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Customer:	|	Arizona	Taxpayers	|	Arizona	Department	of	Revenue	|	All	State	&	Local	Government	Agencies	|

ADOR	Strategic	Goals:	
|	Optimize	Taxpayer	Services	|	Accelerate	Processing	|	Maximize	Taxpayer	Education	&	Compliance	|

Partners:	|	Gartner	|	Deloitte	|	World	Wide	Technologies	|	IRS	|	OAG	|
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ADOR	Technology	
Infrastructure	
Assessment	
FY	2016

Completed

ADOR	Technology				
Infrastructure	

Architecture	Design
FY	2016

Completed

ADOR	Technology	
Infrastructure	

Phase	0
FY	2017	($4.3M)
Completed

ADOR	Technology	
Infrastructure	

Phase	1	
FY	2018	($11M)

Approved

Ø Upgrade/Increase	Storage
Ø Decommission	Data	Centers
Ø Retire	Outdated	Equipment

Ø Upgrade/Increase	Storage
Ø Retire	Outdated	Equipment
Ø Co-Located	Data	Center

How	does	this	benefit	the	State	of	Arizona?
Every state and local government agency depends on the tax dollars ADOR collects and
distributes for daily operations, including payroll, delivery of vital mission services to
Arizona citizens. The ADOR Technology Infrastructure Modernization Initiative ensures
safe, secure & reliable access to critical ADOR data & applications:

Ø Timely customer service to Arizona Taxpayers
Ø Ensure timely/accurate compliance for all Tax Filings
Ø Prevent Fraud | Improve Collections | Improve average days to process returns
Ø Increase percentage of online transactions
Ø Stabilize Infrastructure | Improve Performance | Increase Scalability & Storage Capacity |
Ø Industry Recognized Data Center Facility | Physical/Digital Security, 24X7 On Site Support

Note:		111	Servers	and	33	Network	Switches	all	End-Of-Life	by	January	2018
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ü Project	Budget
ü Project	Charter
ü Project	Resources
ü JLBC	Approval
ü IVV
q ITAC	Approval

Initiation Planning

q Equipment	@	IO
q Physical	to	Virtual
q Scottsdale	IO
q Migration
q Testing
q Close	legacy

data	centers

Execution
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q Lessons	Learned
q Project	Closeout

Closeout

ü Project	Plan
ü Architecture
ü Requirements
q Procurement

JLBC	Approved	$5.5M	Target	FY18	Q2 Pending	JLBC	Approval	$5.5M	Target	FY18	Q4


